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To edjust the Agency's perpommel strength to celiling,
£, FACTS BEARING OF THE PROBLEM:

The Agency eeiling for fiseal yesrs 1998 and 1959 (o[ 1s o
£3 August 1957 personnel strength exceeded ceiling by 311 employees.

3. DISCUSBION:

Re@uction of personnel strength may be eccomplished by: (a) imvoking
formal reducticn-in<foree procetures, (b) instituting s selection-cut

» Sevigel to remove employees whose performance ls submarginal,
{¢) necslersted retirmment of eligible perscxmel, (4) personmel attrition
sscompanied by s dvesticslly redused rutio of replacements, or (4) come
Lﬁuﬁ? of the foregoing. These altematives are dlsmussed in dstall

k,

to sdjust persomel strength since this mechsniss fails to segregate
wwlmwmmswmmmwmeme
frees thoge less »O.

a. Formel refiuction~in-force procedures should not be resorted to in order

b. The sloption of a pregrem of selection out of substandard employees
{and eccelerated retirement of older, amnuity-eligible ssployees vhose
formance reflects limited value) should have special mriority, at
geobebly not Lmsediately result in the reduction required io achieve
the ceiling level, PFroesdures proposed to initiste s selection out
systes are outlined in Teb B.
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¢. A progrem of perscupel attrition vill, vhen eowbined with the resulte
of b., sbove, bring sbout & redusticn of persopnel to eeiling before
the end of the figcal ywer.

4, Although clerical recruibeent apd hire should not be suspendsd, these
mﬁmﬁi&:i&i%%@wﬁwdwmw%ﬁwh
rotained within cetliings Agency corpoments. Clerd positions
in excess of those vhbich con be filled within celling sbould be
slininated from Tebles of Organissticn.

s, The inteke of Jmior Officer Traineen sbould be maintained on as fudl
a%uunummwmmmmmmmm
s MAlticoelly, (x)wmmmmumm

ww&.m %mhm&dwl&z@'mma%
uwm&;m(a}m&m:mmmam
b0 the components of porvanent asgigmeent be syproved ss prouptly as
posaible to fres XT sglots for new candifates,

£, mmwmmmmﬁmmmwﬁﬁma
Budget reguirenents, sll regulsr esployees on the peyrells of the
wmmmmpmuﬁmmmwmum
mmwmmm WMM@;M,
ﬁﬁmw m m%;cmamm,
dharged ceilings somponents to which they were
asaigned fmelistely . their absence, An sxoepiion to this
poliey jp made for Junior Officer Trainses selected fycm within the
WWMmmwmmmmmamwm

p I

. ILLEGIB
'.~‘a» £

2« So formal refuction in furee procofures be used. _

b. A progrém of selection out of sidatendard employees be inatituted.

propriate setdon be taken to bring shout the ascelerated retirement
of oldsr; ammity-cligible employees whoss work refiects limited
afferiivencos.

4. Thoss clerice)l pesiticns vhioh camnot be f£illed within esteblishe!
mwwmmmwmmm,m
remuitment of clerics) perscnnel be eombinued on & scele which will
ingre thet al) T/0 clerical positions will be filled.
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r SURJECT: Persomnel Cellings
| \
i 'Wmmmmstiﬁmm,itht |
e g;a%« : g}.bemmiwwmml interal
. ILLEGIB recruitment. |
| who ’ ' will 1
| £, personne 1 ahsant from the Agency, but who sve in & pEy status, , |
L f &W%ﬁt&@ﬁﬁsﬁﬁswtwmmmmmw |
prioy to their sbssnce. |
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